
 

Regular Meeting Agenda 
 

Tuesday, September 15, 2026 
2:00 p.m. 

City Hall Council Chambers 
   
1. Roll Call 

- Chair, L. Koch to call the meeting to order 
 

2. Land Acknowledgement 
- Member S. Norlen 
 

3. Declarations of Pecuniary Interest 
- All Members to declare any pecuniary interest from a meeting in which they were 

not present, or on today's meeting agenda. 
 
4. Approval of Agenda 

a) Introduction of Amendments to the Agenda  
b) Motion to Approve Agenda as Presented 
 

Motion #1 – That the Agenda for the September 15, 2026 Kenora OPP Detachment Board 
meeting be approved as presented. 
 
5. Presentations/Delegations  

- Using AI in policing, Sandra Mouland 
 

6. Minutes of the Previous Meeting(s)  
a) Errors or Omissions 
b) Motion to Approve Minutes as Presented/Amended 
- July 8, 2026 Regular Kenora OPP Detachment Board Meeting 
 
Motion #2 - That the Minutes from the July 8, 2026 Kenora OPP Detachment Board 
meeting be approved as presented. 

 
7. Business Arising from Minutes (Outstanding Items) 
 

8. Outstanding Policy Development  
a) Code of Conduct Policy #KODB-1-7 
b) Board Member Training and Education Policy #KODB-2-3 

 
Motion #3 - That the Kenora OPP Detachment Board 1 hereby adopts a Code of 
Conduct Policy #KODB-1-7 as presented. 

 
Motion #4 - That the Kenora OPP Detachment Board 1 hereby adopts a Board 
Member Training and Education Policy #KODB-2-3 as presented.  
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9. Statistical Reporting 
a) June, July and August 2026 Statistical Information 

 
Motion #5 - That the June, July and August 2026 Statistical Information of the Kenora 
OPP be hereby received.  

 
10.   Strategic Plan 

- Sub Committee Update  
 
11. New Business 
 

a) Police Governance Ontario (PGO) Zone 1 Annual Conference -November 4, 
Thunder Bay 

b) Bike Patrol Program Report 
c) 2027 budget submission 
d) Community safety themes, local initiatives & emerging issues  
e) Community Safety & Well Being Plan update – Q2 Report, Eric Shih 
f) 2026-2029 Kenora Detachment Action Plan 

 
12. Communication to the Board (emails directed to the Board) 
 
13.  Next Meeting Date  

• Tuesday, October 20 @ 2:00 p.m. City Hall 2nd Floor Board Room 
 

 



 

Kenora Police Services Board 
Regular Meeting Minutes 

 
Wednesday, July 8, 2026 

3:00 p.m. 
2nd Floor Meeting Room 

Present:  L. Koch, Chair 
K. Van Belleghem, Member 
J. McGrath, Member 
S. Dias, Member 
J. Duggan, Kenora OPP 

   H. Pihulak, Admin Support to the Board 
 
Regrets:  S. Norlen, Vice Chair 
 
L. Koch, Chair, called the meeting to order at 3:00 p.m. and member K. Van Belleghem 
read a Land Acknowledgment.  
      
Declarations of Pecuniary Interest 
All Members to declare any pecuniary interest from a meeting in which they were not 
present, or on today's meeting agenda. 
 
There were none declared. 
 
1.0 Approval of Agenda 
 
Motion #1 – Moved by S. Dias, Seconded by K. Van Belleghem & Carried: 
That the Agenda for the July 8, 2026 Kenora OPP Detachment Board meeting be approved 
as amended. 
 
2.0 Presentations/Delegations 
Removed from agenda 
  
3.0 Minutes of the Previous Meeting(s)  
Resolution #2 
Moved by J. McGrath, Seconded by K. Van Belleghem & Carried:- 
That the minutes of the last regular meeting of the Kenora Police Services Board held 
March 30, 2026 be confirmed as written and circulated. 
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4.0 Business Arising from Minutes (Outstanding Items) 
It was questioned if anything has changed with the Crown’s office and relief. There have 
been no changes other than a summer student in the office temporarily. 
 

5.0 Outstanding Policy Development  
 
Conflict of Interest Policy - #KODB-1-6 
Resolution #3 
Moved by K. Van Belleghem, Seconded by S. Dias & Carried:- 
 
That the Kenora OPP Detachment Board 1 hereby adopts a Conflict of Interest policy 
#KODB-1-6 as presented.  
 
Freedom of Information and Protection of Privacy Policy - #KODB-1-5 
Resolution #4  
Moved by J. McGrath, Seconded by K. Van Belleghem & Carried:- 
 
That the Kenora OPP Detachment Board 1 hereby adopts a Freedom of Information and 
Protection of Privacy policy #KODB-1-5 as presented.  
 
6.0  Statistical Reporting 
 
March, April, May 2026 Statistical Information 
The first form is something new person in crisis data form “PIC” for short. This form is in 
use and is being tweaked as it is being used and we anticipate it will get better and provide 
more information.  
 
Traffic data, fatalities, personal injury and property damage. There have been no fatals in 
the city for this period. No criminal code and statues laid, and we are down in criminal 
code. HTA up 13% which is a push across the province which is in response to fatalities 
on the highway. This is more in response to what is occurring to what is happening on the 
highways. Making sure we are working with MTO and targeting traffic stops. 58% rise in 
2026 for speeding, 5% for seatbelt and the impaired are down 13% from last year. 
 
Violent crime is down for March, April May YTD, 26% and 29%. Property crime is up and 
there has been a rash of property crimes and they are not local crimes. Have recovered a 
lot of property that has been stolen. Thefts are up 45% and thefts under are up and they 
are having a meeting with the AGCO regarding some issues.  
 
Drug crime unit is doing a lot of warrants and ceasing a lot of drugs which is good news 
for the community. Possession charges are up 91% and is reflecting a lot of good work. It 
was questioned how often officers are administrating narcan and Jeff can produce a report 
to reflect how often it is being administered. All officers carry at a minimum two.  
 
Clearance rates are typical for Ontario at 74% violent and 37% for property.  
 
The mental health data shows that 79% of calls are resolved at scene, 44% diverted from 
hospital and 70% of those use some type of community service. The conversations are 
happening with CMHA – 792 mental health calls are very high and we continue to question 
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if there is something else we can do with that. Other communities have other models such 
as using paramedics, however, our paramedics may not have capacity for that. 
 
In 2026 we have had zero fatal overdoes, non-fatal we have had 12. YTD we are at 20. 
2025 we were at 33. It is down, but it is not because people aren’t overdosing it is because 
naloxone is being administered.  
 
Cruiser patrol hours:  2024–1,600, 2025-1,500, 2026 2,400 hours 
Foot patrol hours:  2024 636, 2025 320, 2026, March April May 623 
 
CSP grant put in for the foot patrol and we have not heard back from the province. Summer 
is almost over and if we don’t receive it by August we don’t want to use it for winter. The 
downtown spaces, the activation of the spaces that has been happening through the 
tourism department we see a reduction in calls for service and brings people to town for 
purpose and pushes people out and do other things when there are many people 
downtown.  
 
Bike patrols there are 4 members trained and one instructor. We are trying to get them 
out as much as we can and hope to see them out more in the next 2-3 months. Goal is 
downtown, visibility and talking to people. Driving down alleys, people don’t expect them 
and it is focused on a community service tool. E-bikes might be coming but they are 
expensive.  
 
Jeff went to BC for an officer exchange program and was placed in Langley BC and it is 
about 222 officers which is larger than ours. Their shift complements are not much higher 
than ours, there is a difference in how the policing is built, the civilians are employed by 
the City and the budget includes everything. Went to a meeting where they were asking 
for additional officers.  Squamish is smaller than Kenora, but they have homeless issues, 
shelters, and safe injection sites so there is lots to learn from them. The purpose of the 
trip was to witness other detachment operations  
 
Resolution #5 
Moved by K. Van Belleghem, Seconded by J. McGrath & Carried:- 
That the March, April & May 2026 Statistical Information of the Kenora OPP be hereby 
received.  

 
12.  Strategic Plan 
- Removed  
 
13. New Business 
 
Zone 1 Meeting – April 30 
K. Van Belleghem provided the main items discussed at this meeting which focused on the 
new Police Governance Organization from the OAPSB. The new platform requires new 
registration. Published on the website is new membership fees and elections guide. If there 
is training that you would like to see, please send into the PGO. Detachment Commander 
performance evaluations were reviewed and highlighted. Next meeting is November 4th 
and the goal is to have four meetings per year.  
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Police Service Board Chair Meeting – June 10 Thunder Bay 
L. Koch attended the June 10 meeting virtually and Jeff was there in person. L. Koch shared 
the presentation with the Board. They did a presentation on granting and there is a lot of 
money available and they are there to support us in applying. 
  
The Ministry of the Solicitor General’s (SolGen) public safety grants fund initiatives that 
address key issues such as mental health, substance abuse, and crime prevention; 
enabling communities to take a proactive approach to public safety. 
 
These grants emphasize multi-sectoral collaboration, bringing partners together to 
strengthen community well-being, reduce crime and ease the demand on police resources 
and the need for reactive law enforcement. 
 
Accessing SolGen funding supports stronger partnerships between OPP detachments and 
municipalities, ensuring initiatives are locally driven and responsive to community needs. 
 
Rabbit Lake Road Speed Enforcement   
This item is a priority for the area and Council. They can do enforcement, but education 
and then enforcement is more helpful. If people are being stopped and it is a deterrent 
and if people see this it may slow people down.  
 
How the OPP are using AI  
Sandra Mouland is going to do a presentation to the Board as she is the officer focused 
on AI use.  
 
Annual Report Submission 
It is in getting translated and Jeff will share it with the Board. We need to present it to 
Council and it will appear on the July 21st agenda of Council.  
 
Police Record Checks 
There will be new requirements for criminal record checks for school boards and that is 
hundreds of checks. It was questioned if this was something that would be processed 
through OPP. The volunteer checks that are done they are conducted by the police 
jurisdiction of the area you live.  
 
13. Communication to the Board (emails directed to the Board) 
- None 
 
14.  Next Meeting Date  
• Tuesday, September 15 @ 2:00 p.m. – City Hall Council Chambers 
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Policy Name: 
Board Member Training and Education 

Policy #  
KODB-2-3 

Reference: 
Community Safety and Policing Act (CSPA) 
and Regulation 416/23 

Date: 
September 15, 2026 

 1.0  Policy Statement 
 

1.1. It is the policy of the Board to require Board/Committee members to complete 
all mandatory training and education courses required under the Community 
Safety and Policing Act, 2019 (“CSPA”) and to avail themselves of the ongoing 
education and training programs offered by Ontario Association of Police 
Services Boards (“OAPSB” https://oapsb.ca/), the Ministry of Community Safety 
and Correctional Services (https://www.ontario.ca/page/ministry-community-
safety-and-correctional-services-2014-accessibility-plan ), or other 
organizations. A commitment to on-going training and education will better 
equip the Board to provide the leadership and competencies necessary to meet 
both its statutory and governance responsibilities. 

 
1.2. The Board also recognizes the need for it to play an active role in education and 

orientation for new members as well as ongoing training. 

2.0 Statutory Authority or References 
 

Regulations 
 

2.1 The Minister’s duties under CSPA s.3 include the duty to develop, promote and 
provide education and training to enhance the professional provision of policing 
and assist members of policing boards in performing their duties. 

2.2 In addition, to related regulation making power found elsewhere under the CSPA 
(e.g., ss.35(2) below), under CSPA ss.261(2) the Minister may make regulations 
governing training and prescribing additional training requirements, including 
training approved by the Minister respecting additional prescribed matters, in 
relation to members of all policing boards governed under the CSPA. 

CSPA Required Training 
 

2.3 Under CSPA ss.35(2) all Board and Committee members are required to 
successfully complete: 

a) the training approved by the Minister with respect to the role of an 

https://oapsb.ca/)
https://www.ontario.ca/page/ministry-community-safety-and-correctional-services-2014-accessibility-plan
https://www.ontario.ca/page/ministry-community-safety-and-correctional-services-2014-accessibility-plan
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OPP Detachment Board and the responsibilities of board/committee 
members; 

b) the training approved by the Minister with respect to human rights 
and systemic racism; 

c) the training approved by the Minister that promotes recognition of 
and respect for: 

1) the diverse, multiracial, and multicultural character of 
Ontario society; and 

2) the rights and cultures of First Nation, Inuit, and Métis 
Peoples; and 

d) any other training prescribed by the Minister. 
 

2.4 If required training is not completed, CSPA ss.35(3) and (4) provide that a 
Board/Committee member shall not: 

a) exercise their powers or perform the duties of their position until they 
successfully complete the training required in clause 1. above; or 

b) continue to exercise their powers or perform the duties of their 
position after the period prescribed by the Minister following their 
appointment until they successfully complete their required training 
under clauses 2 and 3 above. 

2.5 Under CSPA ss.35(5) the regulations made by the Minister may provide 
that a Board/Committee member shall not exercise specified powers or 
perform specified duties, or shall not continue to exercise specified powers 
or perform specified duties, until the member has completed specified 
training prescribed under the clause above within the timeline set out in 
the regulations. 

3.0 Purpose 
 

3.1 In addition to CSPA compliance, the Board recognizes that the governance 
of a police service is a significant public responsibility, and the Board strives 
for excellence in police governance. The Board acknowledges that 
members bring a variety of experience and skills to their position and that 
their contribution can be enhanced through participation in relevant 
training and professional development opportunities. 

4.0 Scope 
 

4.1 This Policy will apply to Board Members and the Executive Assistant in the 
conduct of their duties. 

 
 
 

5.0 Definitions 
 

5.1 As defined herein. 
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6.0 Policy Guidelines 

 
6.1 The Board shall ensure that: 

 
a) appropriate funds are allocated for training and education of Board 

members each year; 
 

b)  all new members complete all mandatory training and education required 
under the CSPA and regulations as well as any training sessions offered 
to the Board through its Ministry advisor; when available; 

 
c) Board members are advised of supplemental training and 

education opportunities offered through the PGO and other 
organizations and members must be proactive themselves in 
identifying such training and education opportunities. In this regard 
members are encouraged to check the PGO website monthly to identify 
available training opportunities. The Board may designate a Board 
member to identify supplemental training opportunities offered by the 
PGO and other organizations for presentation to the Board at its meetings 
and circulation to members between meetings; 

 
d) when a member attends a training/educational conference or event, that 

member report back to the Board at its next meeting to share 
conference/event materials and learnings; 

 
e) records are maintained by the Board Administrator to indicate the 

attendance by Board members at training sessions; 
 

f) all new members receive, in addition to the above, an internal orientation 
presented by the Chair and Vice-Chair which includes the following 
information: 
1. Board policies, by-laws, and other governance materials (see 

paragraph below); 
2. code of conduct; 
3. conflict of interest; 
4. remuneration and expenses; 
5. Board and police services budget; 
6. Board responsibilities as identified in the CSPA; 
7. introduction to other Board members; 
8. zone meetings; 
9. role of PGO; and 
10. role of the Policing Services Advisor and current contact details; 

and 
 

g) Chair/Vice-Chair to hold annual governance refresher session.  
 

6.2 The Chair/Vice-Chair shall ensure that all new appointees receive relevant 
governance information/documents, including, the following: 
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a) Board governance framework memo and attachments which include 
1) CSPA and Regulations; 
2) Board By-Laws; and 
3) Board Policies; 

 
b) Board meeting minutes, Zone 1A meeting minutes for at least the three-
month period prior to appointment and as otherwise reasonably requested; 

 
c)    PGO Policing Standards Manual; and 

 
d) PGO Members’ website address and members’ password. 



 
 
 
 
 
 
 
 
 

Policy Name: 
Code of Conduct 

Policy #  
KODB-1-7 

Reference: 
Community Safety and Policing Act (CSPA) 
and Regulation 416/23 

Date: 
September 15, 2026 

 
1. Policy Statement 

1.1. It is the policy of the Board that members and staff familiarize themselves and 
comply with the Code of Conduct described herein and their prescribed oath. 

 
2. Statutory Authority or References 

2.1. Community Safety and Policing Act, 2019 (“CSPA”); O. Reg. 409/23 
 

3. Purpose 
 

3.1. The Code of Conduct sets out mandatory guidance relating to the ethical, 
transparent, respectful, and impartial conduct of Board members in the 
discharge of their Board responsibilities. The Board is committed to following 
these principles for which Board members accept accountability. It is 
recognized that breaches of the Code of Conduct are serious matters which can 
adversely impact the Board’s reputation and integrity. 

 
4. Scope 

4.1. This Policy will apply to Board Members and the Board Administrator in the 
conduct of their duties. 

5. Definitions 
 

5.1. As defined herein. 
6. CSPA – Ontario Regulation 409/23 

 
6.1. Under CSPA ss.67(4) every Board member is required to comply with the Code of 

Conduct prescribed in O. Reg. 409/23 which reads as follows: 
 

CODE OF CONDUCT FOR O.P.P. DETACHMENT BOARD MEMBERS 

APPLICATION AND INTERPRETATION 
1. (1) This Regulation sets out the code of conduct with which every 
member of an O.P.P. Detachment Board must comply. 
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(2) For greater certainty, the existence of a good faith exception in this 
code of conduct does not limit the grounds on which it may be determined 
that a member of an O.P.P. Detachment Board has not contravened this 
code of conduct. 
 
2. In this Regulation, 
“conflict of interest” means a situation in which a member of an O.P.P. 
detachment board’s private interests or personal relationships place, or 
may reasonably be perceived to place, the member in conflict with their 
duties as a member of the O.P.P. detachment board; 
“personal relationship” includes, but is not limited to, a relationship with 
any of the following persons: 

1. A current or former spouse or common-law partner of the board 
member. 

2. A current or former intimate partner of the board member. 
3. The board member’s children, including biological and adoptive 

children and stepchildren. 
4. The legal dependents of the board member. 
5. A child in the board member’s care. 
6. The board member’s grandparents, parents or siblings, including 
grandparents-in-law, parents-in-law and siblings-in-law. 

CONDUCT BECOMING OF A BOARD MEMBER 
3. (1) A member of an O.P.P. Detachment Board shall not conduct 

themselves in a manner that undermines or is likely to undermine the 
public’s trust in the O.P.P. Detachment Board or the Ontario Provincial 
Police. 
 
(2) A member of an O.P.P. Detachment Board shall not be subject to 
discipline for a contravention of subsection (1) if, on a balance of 
probabilities, their conduct was in the good faith performance of their 
duties as a board member. 
 

4. A member of an O.P.P. Detachment Board shall comply with the Act and 
the regulations made under it. 
 

5. A member of an O.P.P. Detachment Board shall not, by act or omission, 
conduct themselves in a manner that is likely to cause the board to fail to 
comply with the Act or the regulations made under it. 

 
6. A member of an O.P.P. Detachment Board shall comply with any rules, 

procedures and by-laws of the O.P.P. detachment board. 
 

7. A member of an O.P.P. Detachment Board shall not substantially 
interfere with the conduct of O.P.P. Detachment Board meetings. 

 



3  

8. A member of an O.P.P. Detachment Board contravenes this code of 
conduct if they are found guilty of an offence under the Criminal Code 
(Canada), the Controlled Drugs and Substances Act (Canada) or the 
Cannabis Act (Canada) that was committed after they were appointed as a 
member of the O.P.P. detachment board. 

 
9. (1) A member of an O.P.P. Detachment Board shall not, in the course 
of their duties, treat any person in a manner that the member, at the time, 
knows or reasonably ought to know would contravene the Human Rights 
Code. 
(2) A member of an O.P.P. Detachment Board shall not be subject to 
discipline for a contravention of subsection (1) if, on a balance of 
probabilities, the member’s conduct was in the good faith performance of 
their duties. 
 
10. (1) A member of an O.P.P. Detachment Board shall conduct 
themselves in a professional and respectful manner in the course of their 
duties including, without limitation, not using abusive or insulting language 
in the course of their duties. 

(2) A member of an O.P.P. Detachment Board shall not be subject to 
discipline for a contravention of subsection (1) if, on a balance of 
probabilities, the member’s conduct was in the good faith performance 
of their duties. 

STATEMENTS AND ATTENDANCE 
11. A member of an O.P.P. Detachment Board shall not knowingly make 
false statements pertaining to the duties of a member of an O.P.P. 
detachment board. 
 
12. A member of an O.P.P. Detachment Board shall not purport to speak on 
behalf of the O.P.P. Detachment Board unless authorized by the board to 
do so. 

 
13. A member of an O.P.P. Detachment Board shall clearly indicate when 
they are expressing a personal opinion when commenting on an action or 
omission of the O.P.P. detachment board, the Ontario Provincial Police or a 
member of the Ontario Provincial Police. 

 
14. A member of an O.P.P. Detachment Board shall not access, collect, use, 
alter, retain, destroy or disclose to any person information that has been 
obtained by or made available to the member in the course of their duties if 
doing so would be contrary to law. 

 
15. (1) A member of an O.P.P. Detachment Board shall not disclose to the 
public information obtained or made available in the course of the member’s 
duties except as authorized by the O.P.P. Detachment Board or as required 
by law. 
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(2) Subsection (1) does not apply to information that was already made 
available to the public by a person who was authorized to do so prior to the 
member’s disclosure. 
 
16. A member of an O.P.P. Detachment Board shall attend all O.P.P. 
Detachment Board meetings unless able to provide a reasonable 
explanation for the absence. 

MISCONDUCT AND CONFLICTS OF INTEREST 
17. A member of an O.P.P. Detachment Board shall disclose any conduct of 
another member of the O.P.P. Detachment Board that the member 
reasonably believes constitutes misconduct, 

a) to the chair of the board; or 
b) if the misconduct involves the chair, to the Inspector 

General. 
18. (1) A member of an O.P.P. Detachment Board shall disclose any 
charges laid against them under the Criminal Code (Canada), the Controlled 
Drugs and Substances Act (Canada) or the Cannabis Act (Canada) and any 
finding of guilt made in relation to those charges. 
 
(2) Subsection (1) only applies to charges or findings that were made after 

the member’s appointment to the O.P.P. detachment board. 
(3) The disclosure required by subsection (1) must be made to the person 
or body that appointed the individual as a member of the O.P.P. 
detachment board. 
 
19. A member of an O.P.P. Detachment Board shall not apply for 
employment with the Ontario Provincial Police unless they resign from the 
board before applying. 
 
20. (1) A member of an O.P.P. Detachment Board shall promptly disclose 

any conflict of interest, 
(a) to the chair of the board; or 
(b) if the conflict of interest involves the chair, to the Inspector 

General. 
(2) After making the disclosure required by subsection (1), the member 
shall disclose the conflict at the next meeting of the O.P.P. detachment 
board. 
 
21. A member of an O.P.P. Detachment Board shall not use their position 
as an O.P.P. Detachment Board member to, 

(a) benefit themselves; 
(b) benefit one or more persons with whom they have a personal 
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relationship; or 
(c) interfere with the administration of justice. 
 

22. A member of an O.P.P. Detachment Board shall not participate in 
discussion of or voting with respect to matters at O.P.P. Detachment Board 
meetings if the member has a conflict of interest in the matter. 

 
7. CSPA - Ontario Regulation 416/23 

 
7.1. Under CSPA ss.67(6) and ss.35(1) members of the Board shall, at the time of 

their appointment to the Board, take an oath or affirmation of office in the form 
prescribed by the Minister. In this regard O. Reg. 416/23, as amended, 
prescribes the following oath (modified to apply to this Board): 

 
“I solemnly swear (affirm) that I will uphold the Constitution of Canada, which 
recognizes and affirms Aboriginal and treaty rights of Indigenous peoples, and 
that I will, to the best of my ability, discharge my duties as a member of the 
Kenora OPP Detachment Board faithfully, impartially and according to law and 
any rules, procedures and by-laws of the Board. 
So help me God. (Omit this line in an affirmation.)” 

 
8. Procedure 

 
8.1. If the Board determines that a Board member has or may have breached the 

Code of Conduct, the Board may direct a complaint to the Inspector General 
under CSPA s.106. 
 

8.2. The Board, in its discretion, may also require the offending individual to 
undertake additional training, or to perform such other remedial actions as the 
Board determines appropriate in the circumstances. 
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Fe GF
FD f

Fg Fh i jf E g

klmn GDGg GDGE GDGfB������C���$����� �	�
 �	�� �	��
��������������� ������ ��������� ������ ��������� ������ ���������
������ �� ��	��� �
 ������ �
 	�	�������� �� ��
�
� �� ��!��� � ����!�#���� �	 ����� " ��	�	� � �

�
�����$ 	 ��		�	� 	 �� 	 ��%�&�'������$ 	 �� 	 �� 	 �����(�'������$ � 	�	� ! ����� 
 ��	�	����(����#))��*�$ 	 �� 	 �� 	 ��+,-./ o: 20o5;7 :: 2015o7 36 24:507
pqq�rA-.stuA=-�v,.w@�xAy,w-xAs,w@z�{.=.|AuA=-�}~z-Au�?=A�2��?|?z-�383;

�K�QP�KI��KMN��������������������NQ����������Q��IN����������NIK�Q����������LMM�O����HIK������������HI�L��N�NM����NN�QP�I��HIK������������HI�L��N�NM���O�����HIK��������������KMN��� �O���HIK��������¡����NMM�PP�O����HIK��������¢���£�MRN��O����HIK��������¤���¥NRRQPP�O����HIK��������¦���¥NPP���N�N�O����HIK������������§Q��K� �O����HIK������������̈Q� ©QIO����HIK�������������Q�I��KR�O����HIK�������¡����OL�P�I�O����HIK�������¡�������M�N��O����HIK�������¡����ªK�RN�O����HIK�������¡¡���«N�©KIM�O����HIK�������¡¢��¬����L�����¦ ���­N�����¦���¤�������

®̄°̄±²³�°́µ¶�·̧ ¹º»¼½�¾¿

ÀÁÁÂÃ́̄ Â̄ÄÅÆºÂÂÆÇºÈÆºÉÆÊË̄¹¾¿Ì¼Âº½ÁÃ̄Âº»¼½ÄÅ̄¹½ºÍÎÊÁÅºÉ̄ÏÐÑ¾̄ÒËÁË�¹½ºÓ¼ÊÁÃ̄Ô¹¹�Ò¼ÁËÊÀÕ¼ÉÁ�¾ºË½Í�Ì¼Âº½ÁÃ̄Ô¹¹�Ò¼ÁËÊÀÕ¼ÉÁ�¾ºË½Í�Ì¼Âº½Á ȪÖ
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GL Category GL Account Budget Actual Variance
Expenses

Utilities and Insurance
2227250-Police Commission-Insurance 3,090 - (3,090)

Total Utilities and Insurance 3,090 - (3,090)

Training, Memberships & Other
2227500-Police Commission Misc 800 - (800)

2227800-Police Commission Subscript & 
Memberships

2,700 - (2,700)

2227900-Police Commission Travel & Conference 8,000 - (8,000)

Total Training, Memberships & Other 11,500 - (11,500)

Salaries & Benefits
2226040-Police Commission PT Wages - - -

2226105-Police Commission CPP - - -

2226110-Police Commission EI - - -

2226135-Police Commission WSIB - - -

2227899-Wage Adjustment 10,000 - (10,000)

Total Salaries & Benefits 10,000 - (10,000)

Contract Services
2227110-Police Commission Contracted Services - - -

Total Contract Services - - -

Appropriations to Reserve
2220097-Police Commission Approp to Reserves 10,000 - (10,000)

Total Appropriations to Reserve 10,000 - (10,000)

Total Expenses 34,590 - (34,590)

Net Total (34,590) - 34,590

Page 1Department Actual vs BudgetSep 07, 2026 08:54 PM (CDT)

Department Actual vs Budget

Budget Year 2027
Department 222 - Police Services Board

Report data returned based on the user's security permissions.



 
September 1, 2026 

City Council  
Committee Report 

 
To:   Kenora OPP Detachment Board 1 
 
Fr:   Eric Shih, Community Safety and Well-Being Coordinator 
 
Re:   Community Safety and Well-Being – Q2 Report 
 
Implementation Planning  
During this quarter, the Community Safety and Well-Being Plan Implementation 
Committee met on April 15th and June 19th. The May 22nd meeting was officially 
canceled as there was not quorum, however the time was used as a workshop for 
members for development of Actions 2.12 and 6.3. The Implementation Committee 
decided to modify its approach at starting action items and forming of action teams by 
looking at each of the seven theme areas by subgroup. This would help in managing a 
plan with a large number of actions. The Committee was split up, with members being a 
part of one or two subgroups that would meet separately.  
 
Notice of Motion work and discussion presentation. 
This quarter, the Coordinator focused creating the report for the Notice of Motion passed 
at the regular meeting of City Council regarding development of a Public Encampment 
and Public Space Management Policy Framework. The Coordinator continued gathering 
data and speaking with a variety of stakeholders to create an update for Council that 
would be delivered in July 2026. This included meetings with staff in like roles from other 
jurisdictions across the country and surveying the legal landscape as recent court 
decisions affecting how municipalities deal with many of the issues that might be 
involved for public encampments. 
 
Community of Practice Presentation 
June- There were two presenters for the Community of Practice section for our June 
Meeting  

 
1. Dr. Lena Quilty from the Centre for Mental Health and Addiction, who shared 

and update on the May 2026 Casino & Wellness Initiatives Community Forum 
and detailed opportunities for an upcoming Gambling and Wellness Study. She 
also reviewed previous local research informing this work and shared team 
learnings and recommendations based on feedback to date. 
 

http://sv-ch-moss1/Docs/Logos/City%20Logo%202012%20-NEW/_Kenora_logo_colour.jpg


 
 

2. Dr. Chad Nilson, a multi-sector collaboration specialist from the Living Skies 
Centre for Social Inquiry in Saskatchewan gave an overview of how Multi-
Sector Coordinated Support Enhancement to Hub/Situation Tables can be used 
to address chronic and linear risk in communities pursuing improvements in 
Community Safety and Well-Being. One benefit of the approach for this 
collaborative model would be able to reduce the administrative work 
undertaken by multiple agencies by sharing information, which would assist in 
more collaboration for services for individual clients. 
 

 



 Priority Action Items with notable updates in Q2 
 

Priority Action Item Current Status Next 
Steps/Deadline 

1.1 Organize a series of 
collaboration summit(s) 

(a) The community of 
Kenora will have a “No Wrong 
Door” approach for all health 
and social services to help 
ensure effective triaging.   

(b) The community of 
Kenora will have a community 
services map that visually 
represents the available 
resources and services within 
the community and provides a 
transparent and accessible 
system of accountability 
where programs and services 
are clearly linked to 
measurable outcomes.   

(c) The community of 
Kenora will establish a Child 
and Youth Well-Being Alliance 
to integrate existing 
roundtables focused on 
children and youth.   

For parts (a) and (b) CSWB 
Department will hire Summer 
Student to help collect the 
service map data from 
partners such as the HART 
Hub, ANHP OHT, the 
KRRHSJCC, and Kenora 
Justice Centre. 
 
They will compile the data 
that will be useful for an 
Action team, yet to be set, to 
make use of. 
 

Will re-evaluate the 
status of the project in 
Q3. 

1.2 Partner with local funders, 
such as the Kenora and Lake 
of the Woods Regional 
Community Foundation, to 
endorse the plan's priorities 
and align their funding criteria 
with the CSWB plan's 
recommended actions, 
supporting local initiatives 
that advance the plan’s vision 
and goals. 

Coordinator met with 
Community Foundation 
multiple times in May. 
 
KLWCF will develop campaign 
for endowment fund 
specifically for CSWB 
activities. And start accepting 
applications that would cover 
activities aligned with CSWB 
Plan.  
 

Roll out of Community 
Foundation 
endowment campaign. 

1.3 Host an annual 
Community Safety and Well-
Being (CSWB) event 

Hosted Open House Event at 
Kenora Library on 
June 10, 6-8pm.  
Over 80 people in 
attendance. (More details 
below) 
  

Plan for next years 
Open House. Ideas 
also include possibility 
of larger event that 
may incorporate a 
conference aspect. 



2.10 Coordinate free, 
culturally inclusive 
recreational programs for 
children and youth, 
particularly between the hours 
of 3-10 pm. 

NWHU indicated interest in 
supporting this and would be 
able to support an 
environmental scan of 
existing programming to 
assist with moving this action 
item forward.  

Follow up with NWHU 
in Q3. 

2.12 Ensure that children and 
youth who are experiencing 
abuse (including sexual 
abuse) and who feel unseen 
and unheard know where to 
go for help and support. 

Brainstorming activity 
conducted by FIREFLY will be 
moved to May CSWB P-IC 
Meeting in order to include 
findings from youth 
consultations. 

Brainstorming activity 
conducted by FIREFLY 
planned for May CSWB 
P-IC Meeting in order 
to include findings 
from youth 
consultations. 
 

3.1  Advocate to the Province 
of Ontario for funding to hire 
two Community Safety 
Outreach/Peace Officers to 
improve public safety and 
foster a sense of security in 
Kenora's downtown area. 

City Administration is 
preparing a report for Council 
on a Community Safety 
Officer program for Kenora. 

 

3.4 Co-develop between the 
City and social services a work 
readiness program that hires 
vulnerable people for 
downtown and park clean-
ups, safe disposal of syringes, 
removal of graffiti etc., and 
advocate to the Crown’s office 
to dedicate community service 
hours to this work.   

Discussions ongoing about 
proposal with possible 
partners. This includes a 
modified work program on a 
smaller scale for this year. 

Will revisit and start 
discussion about this 
in Q3 for 2027 launch. 

3.6 Increase efforts to safely 
dispose of syringes that have 
been discarded in public 
spaces. 

Action team participated in 
Earth Day Event on April 25, 
with promotion of Needle 
Disposal Pilot Project. 
 
(more details below) 
 

Evaluating back end of 
system among service 
providers to improve 
efficiencies. 

3.7 Convene a roundtable of 
business and social service 
professionals to increase 
mutual understanding and 
collaboration for the 
downtown. 

Action Team lead and 
members including KDCC, 
Harbourtown Biz 
representatives and member 
of CSWBP-IC, and social 
service providers formed and 
had initial meeting 

Launch event planned 
for Q3 after busy 
summer season has 
passed. 



3.9 Host a one day workshop 
that brings together diverse 
stakeholders, community 
members, decision makers, 
service providers, business, 
and urban planners to 
generate creative ideas and 
integrate diverse perspectives 
in achieving a shared vision of 
what the downtown will look 
like in ten years, and utilize 
that vision to guide 
amendments in the City’s 
official plan, propose rezoning 
opportunities and to achieve a 
balance between the needs of 
business, the public and the 
services required in the 
downtown area.   

Preliminary Discussion 
among City staff who are 
involved in this area. 
Determined that we should 
proceed when more pieces, 
including adoption of Official 
Plan, are put into place. 

To proceed when 
Official Plan is 
updated. 

5.1 Align the actions in 
priority area five with the 
KDSB’s ten-year plan on 
housing and homelessness.   

KDSB is taking the lead on 
this. 

Coordinator will check 
in with KDSB on status 
of this. 

5.2   To regularly and 
proactively communicate to 
the public the Kenora the 
housing situation and the 
steps that are being taken to 
improve it.   

Consultant presented Council 
with the findings of a 
Housing Needs Study on 
November 20, 2025, 
Committee of the Whole 
meeting. 

Continue to monitor 
and post relevant 
information to 
dashboard. 

5.3   Evaluate whether a 
policy on tiny homes or pallet 
shelter homes is needed in 
the City of Kenora. 

The Official Plan and Zoning 
Bylaw project being 
undertaken by the City 
related to tiny homes will 
address this. 

 

5.4 Consolidate the housing 
wait lists for youth (KACL, 
AAFS), adults with 
developmental disabilities 
(KACL), adults/families 
(KDSB), and seniors (KDSB, 
Kenora District Homes for the 
Aged, WIIGWAS) and to co-
develop a waitlist 
management program. 

ANHP will take lead on this 
action group with semi-
annual status reports.  

 



5.5 Provide warming and 
cooling centres as a 
collaborative effort between 
the City, community 
organizations, social services, 
and the Health Unit, as part of 
emergency management 
efforts and to mitigate 
weather-related harm, 
particularly for the unhoused, 
during extreme weather 
conditions. 

Discussion commencing on 
this at various tables. Will 
continue to develop in Q3. 

 

6.1 Conduct a gap analysis to 
assess what programs are 
currently available in Kenora 
for victims and perpetrators of 
violence, what preventive 
efforts exist, and utilize that 
knowledge for program and 
policy development. 

City has hired a summer 
student to do this from July 
13- Aug 14. Working to do 
gap analysis. 
  

 

6.3 Collaborate in the creation 
of public education campaigns 
focused on preventing 
interpersonal violence, with 
particular attention to (but not 
limited to) women, children, 
seniors, newcomers, persons 
with disabilities, Indigenous 
Peoples, the 2SLGBTQIA+ 
community, and others who 
experience heightened 
vulnerabilities. 

FIREFLY successful in getting 
Footprints Northwest Grant 
for campaign which pairs 
with Action 2.12  

See Action 2.12 
Update 

7.2 Work with provincial and 
federal orders of government 
in applying a comprehensive 
approach to addressing the 
harms of problematic 
substance use including 
alcohol.   

Advocacy continuing by City 
Council members at 
provincial level. OPP and 
NWHU also involved in 
providing information. 

 



7.3 Engage with and support 
the ANHP and their partners 
in closing the gaps in 
comprehensive treatment and 
rehabilitation options for 
persons with problematic 
substance use disorders 
(including alcohol).   

 

Actions 7.3-7.5 discussed at 
LWDH MHA advisory group. 
Group recommended to 
group together these 3 
actions and to resurrect the 
previous existing Interagency 
group to be the lead on this. 
 

 

Coordinator to connect 
with LWDH MHA 
manager about 
coordinating 
organizations 
previously attached to 
the IA group. 
 

 

7.4  Partner with the ANHP in 
developing a wait list 
management program for 
mental health and addiction 
services. 

 

See Action 7.3  

7.5 Support the creation of a 
comprehensive and widely 
accessible resources list about 
mental health and substance 
use services.   

 

See Action 7.5  

 
 
CSWB Plan Action 3.4 
 
Needle Disposal Working Group –Action 
3.6  
 
The members of the needle disposal working 
group collaborated to be a part of the 
Community Clean up for Earth Day, April 25. 
This included creating a hand out (photo 
right) and setting up a table to distribute 
information about the Needle Disposal Pilot 
Project and offering help with using the web 
app, as well as equipment including gloves 
and containers for participants to pick up 
found syringes and other drug equipment.  
 
The Coordinator also continued holding 
orientation sessions for staff at City Hall, to 
explain the goals of the program and using 
the web app reporting system. 
 
 
 
 
  



Open House Event – Action 1.3 
 
The CSWB Committee held its annual open house event on Wednesday June 10 at the 
Kenora Public Library. While the event pivoted from a BBQ to a pizza party due to a 
thunder storm, the event was well attended with over 80 people in attendance including 
organizers. 
 
Partners included: Kenora District Services 
Board, The Northwestern Health Unit, HART Hub, 
City of Kenora Departments talking about CIP and 
Communities in Bloom, Lake of the Woods 
District Hospital Mental Health and Addictions 
Programs, Kenora Makwa Patrol, All-Nations 
Health Partner Ontario Health Team, Women’s 
Shelter Saakaate House, and FIREFLY, which 
opened up the Early-On space for kids activities. 
 
There was also a young entrepreneur set up with 
Dirty Soda drinks, which proved very popular. 
 
Elder Randy White gave the opening with a song. 
Mayor Poirier spoke and Implementation 
Committee member Logan Haney said a few 
words on behalf of the committee. 
 
 
Hiring Summer Student 
The CSWB Division hired a student for the summer to work on CSWB work. This was 
possible with funding in part granted by the Women’s Shelter Saakaate House. 
 
While the work would take place in Q3, the job posting had gone out and interviews took 
place at the end of Q2. The plan for the student was to work specifically on actions 6.1 
and 1.1.  
 
Neighbourhood Enpowerment Team/ Crime Prevention Through Environmental 
Design (CPTED) 
During this quarter, the members of the Neighbourhood Empowerment Team (NET) 
assisted with a CPTED analysis of the MUSE. This focused on the exterior areas, including 
addressing specific challenges facing the area between the Lake of the Woods Museum 
and the Douglas Family Art Gallery. A CPTED assessment of the exterior area for the 
MUSE is expected to be completed by Q3.  
 
Meetings and Committees of note: 
 
 Met with Executive Director of the Kenora Lake of the Woods Community 

Foundation May 11 to discuss plans to align CF funding opportunities with the 
CSWB Plan. 
 

 Met with action team members for Downtown Business and Social Services 
roundtable May 14 

 



 Attended LOWDH Mental Health and Addictions Advisory Committee meeting on 
June 23. 
 

 Met with the Northern CSWB Collective on April 7, June 1.  
 

 Met with staff lawyer from Northwest Legal Clinic on as part of research and 
information gathering for Notice of Motion report May 15. 
 

 Met with LWDH MHA outreach staff to discuss best pratices approaches on working 
with the street community, April 8. 
 

 Attended Safe with Milli orientation session to learn about tool which allows 
vulnerable people to connect with social service providers. May 20. 
 

 Met with Main Street Project in Winnipeg to learn about operations and hear about 
programming and working with street involved community June 3.  
 

 Met with City of Thunder Bay, Director of Strategy & Engagement, Community 
Safety and Well-Being Manager, and Supervisor of Encampment Response, to 
learn about initiatives, programs and the upcoming shelter village. June 11. 
 

 Volunteered as part of City of Kenora staff contigent at National Indigenous 
People’s Day at KCA Youth and Family Wellness Camp June 18. 
 

 Met with Community Programs Manager, City of Timmins, to discuss the 
encampment response protocol in the City of Timmins June 30. 

 
 Continued work on ANHP Needle distribution working group, Kenora Rainy River 

Districts Human Services and Justice Coordinating Committee, HART Hub Steering 
Committee, and HART Hub communications subgroup meetings which were 
scheduled monthly and bi-weekly throughout this quarter. 

 
Communication Plan/Notice By-law Requirements: Collaborate with Senior 
Communications Advisor to communicate CSWB and related work.  
 
Strategic Plan or another Guiding Document: 
City of Kenora’s Charting Our Course 2027 – 2022-2027 Strategic Plan  
City of Kenora’s Community Safety and Well-Being Plan 2025-2-35 
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